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Priority Issue 

Project 

Project 

Project 

Key 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Project 

Source of 

Responsible 

Project 

or 


Name 

Location 

Objective 

Performance 

Milestone 

Budget 

Milestone 

Budget 

Milestone 

Budget 

Milestone 

Budget 

Annual 

funding 

Section 

Beneficiaries & 

Skills 

Development 


Skills 

Audit 


Conduct a 

skills audit 

in the 

municipality 

Skills Audit 
Report 100% 
employee 
Profiles 

identified 

information 

sources, 

Interviews 

completed with 

all employees. 

Developed 

individual 

profiles, 

determined 

skills 

development 
interventions for 
short, medium 
and long term 


Profile 
employee 
skills gaps 


Developed 

PDFs 


monitoring 

and 

evaluation 








Staff 

Training 


Facilitate 
training of 
employees in 
the 

municipality 

%/# employees 

attending 

training 

implementation 
of training, 
signing of the 
contract with the 
service provider 




50 


100 
























Functionality 
of Ward 

Committees 


Training of 
Ward 

Structures 


Capacitate 

ward 

committee 

members 

# 100 of ward 

committee 

members 

completed 

Identified 
training needs 


20 


50 


30 






Legal Support 






check validity of 
legislation that 
governs by-laws 


circulate 

the revied 
by- laws to 
all heads of 
department 

s 


adverdse 
the the by- 
laws: local 

news 

paper, 
radio, and 
the 

governmen 
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Key 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Project 



Project 

or Programme 

tID 

Name 

Location 

Objective 

Performance 

Indicator 

Milestone 

Budget 

Milestone 

Budget 

Milestone 

Budget 

Milestone 

Budget 

Annual 

Budget 

funding 

e Section 

Beneficiari 

es & Ward 

Revenue 

Enhancement 

Programme 


Revenue 

Enhanceme 

nt Plan 


Implement 
the revenue 

enhanceme 
nt plan 

Approved/adopt 
ed revenue plan 
Council by 31 
December 2010 

Consultation 

with 

relevant 

stakeholders 


Submitted 

Approval 


Implementation 
of plan 


Monitoring of 
Plan 








Data 

Collection 
(3 Villages) 


Ensure that 

data in 

rural areas 
or villages 
is of 

reliable and 

acceptable 

standards 

Compliance 
with MPRA by 
2011 

Collate all 

data from 
village 1: 

105,700 

Collate all 

data from 
village 2: 

105,700 

Collate all data 
from village 3: 

105,700 

Analyses, 

Verify, 

consoliadte. 

105,700 

422,800 

Equitable 

Share 

Revenue 

Communiti 

es 


1 

Supplement 

ary 

Valuation 

Roll 


Update the 

existing 

Valuation 

Roll 

Credible 

Valuation Roll 

through 

stakeholder 

feedback /"less 

oueries" 

Appoint 

Service 

provider 

0 

Updated of 
current 

valuation 

roll 

1,166,666 

Compilation 
supplementary 
valuation roll 

1,166,666 

Finalisation of 
supplementary 
valuation roll 

1,166,666 

3,500,000 

Equitable 

Share 

Revenue 

Communiti 

es 



Asset 

Register 


Ensure 
compliance 
of Asset 
Register to 
GRAP 

GRAP 

compliant Asset 
Register 

Developed 
GRAP 17 
Implementat 
ion Plan 

200,000 

Implement 

and 

monitoring 
of plan 

200,000 

Implement and 
monitoring of 
plan 

200,000 

Implement and 
monitoring of 
Plan 

200,000 

800,000 

Equitable 

Share 

Expenditur 

e 

Municipalit 

y 



Professiona 

1 Fees 

GRAP 

Implementa 

tion 


Comply 
with GRAP 

Clean Audit 

Monitoring 

GRAP 

adherence 

250,000 

Monitoring 

GRAP 

adherence 

250,000 

Monitoring 

GRAP 

adherence 

250,000 

Monitoring 

GRAP 

adherence 

250,000 

600,000 

Equitable 

Share 

Expenditur 

e 

Municipalit 

y 

Debtor 

Management 


Debtors 

Data 

Cleansing 


2% 

decrease on 

debtors 

book 

SCM processes 
completed 

%of 

Debtors 

Data 

cleansed 

133,000 

%of 

Debtors 

Data 

cleansed 

133,000 

2% of debtors 

book decreased 

133,000 



400,000 

Equitable 

Share 

Revenue 

Municipalit 

y 

Asset 

Management 


Fleet 

Manageme 

nt 


Implement 
a Fleet 
Manageme 
nt System 

Functionality of 
the system: 
Define - 
generate reports 

SCM 

processes 

completed 


Functional 

system 

1,000,000 

Monitoring 

fleet 

1,000,000 

Cost benefit 
analysis 

1,000,000 

3,000,000 

Equitable 

share 

SCM 

Municipalit 

y 



Inventory 

Manageme 

nt 


Implement 

the 

Inventory 
Manageme 
nt Policy 

Functionality of 
the Inventory 
Management 
system 

Approval of 
Inventory 
Management 
Policy 


Functional 

system 

1,000,000 

Monitoring 

Inventory 

1,000,000 

Cost benefit 
analysis 

1,000,000 

300,000 

MSIG 

SCM 

Municipalit 

y 



















Clean Audit 


Operation 

Clean 

Audit 


Improve 
the state of 

audit 

opinion 

Clean Audit 


225,000 

No. of 

issues in 

terms of 

Auditor 

General 
Report 
/Implement 
ation Plan 

225,000 

No. & % of 

issues 

addressed 


No. & % of 

issues addressed 


450,000 

Equitable 

share 

Finance 

Stakeholder 

s 
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Priorilv I 


Dnnj«> 


Key 


Quarter 1 I Quarter 2 

Quarter 3 

Quarter 4 






Name 

Location 

Objective 

Performance 

M 

Icbtone 

Budget 1 Milestone I Budget 

Milestone I Budget 

MUestone Budget 

Annual funding 

e Section 



OPERATIONAL 

BJDGET 

LED strategy 


NEomat, 




sir"' 












pone, 


ordT'o"' 





R 50,000 








Ei' 

managing lease 

OPERATIONAL 

BUDGET 


s^r 

mfoma'MoT 

funcfuning 



allptate spate 






Operational bu 



— 



XEomat, 


















Malalane 




=r 



R4O0 OOD 



market'' 





























installed 



Purchase cameta 

R4OO,D0O 

nyestmentlot 









budget 









™nni!!^or" 










